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Abstract - Working from home can be considered an indispensable factor of contemporary management, with projects in which
working from home due to the COVID-19 pandemic can significantly impact. This research aims to reveal factors and problems
related to remote working in project management contexts: experience of India-based cases. Some of the identified areas include
communication issues, collaboration issues, technology issues, and performance issues. Based on data from 165 project
managers and over 500 team members in India, the study provides important information on how organisations implement
change in the new remote work environment and the tactics used to overcome the challenges. In addition, the paper also focuses
on the general consequences of teleworking concerning the organisation of projects and possible recommendations for

enhancing this aspect.
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1. Introduction

Flexibility in work has rapidly become one of the most
common and preferred approaches to working, commonly
called telecommuting, due to the COVID-19 pandemic. As the
working world becomes increasingly decentralised, the
advantages of remote work cannot be refuted, including
flexibility and lower overhead expenses. However, these bring
issues regarding interaction, coordination, and productivity
regarding project management. Remote work means changing
the old-style project management approach and practice, and
many organisations have had to implement new tools and
methods to work effectively. In the case of India, the
adaptation of work-from-home policies holds certain risks
because of the cultural differences and differences in
technologies. Since India is one of the fastest-growing
economies in the world and has a rapidly growing IT industry,
an examination of the influence of telecommuting on project
management is relevant. The number of problem areas unique
to Indian project managers is huge, and they are not simply
technological but also cultural and business. This paper aims
to identify the issues that project managers of India face as
they shift towards the remote workplace. This research is also
conducted as a set of case studies to define the major problems
and suggest how they might be addressed. The study results
will be helpful for further research in project management

OOE)

with remote teams and can serve as a basis for additions and
improvements of the existing management practices.

2. Literature Review
2.1. Remote Working in Project Management

Telework or telecommuting is the practice of working at
a location other than the physical workplace of the employing
organisation. This has been the case in various fields,
especially in the information technology and service
industries, where the work can support this arrangement.
Nevertheless, the global trend towards more decentralisation
of work, initiated by the COVID-19 pandemic, changes
project management practices. Project management, which
used to require face-to-face communication and close
supervision of employees, has had to learn how to function
with remote work. It has promoted using technology-based
instruments to support communication, project management,
and tracking. Therefore, managing projects has become a
challenge to project managers mainly due to the geographical
location of the workers who work virtually on projects; hence,
they are coming up with new ways and techniques to ensure
that the set goals are achieved despite working apart.
Extant literature on remote working in project management
has highlighted the benefits and drawbacks of undertaking
such work. On the one hand, flexibility, reduced time spent on
the road, and lower expenses for workers and companies can
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be viewed as potential advantages of working from home. On
the other hand, it can cause considerable problems, especially
when it comes to the work and the communication of the
members of the teams. These challenges are especially crazed
by the absence of physical contact, which might create
feelings of loneliness, poor team synergy, and problems
regulating member relations (Smith, 2021).

2.2. Challenges of Remote Working

Although the continued rise of the population who
telecommutes is beyond doubt, and the literature on the
subject is vast, the adverse effects of telecommuting remain
apparent. Some essential issues have been reported by
researchers and practitioners time and again.

e Communication: Some potential issues of remote culture
include embracing communication barriers, slowness of a
project or a team, and entrainment in different goals and
objectives. From Smith (2021), it is clear that remote
working teams’ significant challenge is managing
constructive and timely communication, which may lead
to subsequent project failure.

e Collaboration: When the working environment is very
distant, coordination becomes more on the formal level,
it becomes more planned and controlled, and requires
more time; this can be very limiting for creativity and
innovation, and for decision-making in particular. Brown
(2020) states that working remotely can create a challenge
within team dynamics by realising it challenging to
cooperate especially when handling elaborate projects
involving numerous people.

e Technology Dependence: technologies are reliable for the
success of remote project management. However,
technology-related problems such as unsuitable internet
linkages, software compatibility problems, and concerns
about cybercrimes could act as more serious barriers. The
same source also talks more about how having a strong
Information Technology framework to facilitate remote
work is indispensable since lacking it can lead to IT
glitches that halt future work plans and workload stress
on the teams.

e Employee Productivity and Accountability: When the
team members can work remotely, the line managers do
not have direct sight of the workers, and the only option
is to monitor their work by instant messaging, emails as
well as the workers reporting their tasks as completed.
This often makes it challenging to determine whether or
not members of a particular team are performing to the
best of their potential or if they are out to solve personal
issues or have the intervention of other personal issues
affecting the delivery of their duties in the organisation.
Another shortcoming mentioned in Henderson (2020)
involves the necessity of managing productivity across
remote workers; the author remarks that, as there is no in-
person supervision, some people may lose their work’s
sense of purpose.

e Work-Life Balance: Telecommuting causes the
distinction between work and leisure time to be broken
down; hence, the employees cannot clearly distinguish
between the two. Such a situation can result in the
employees being burnt out, disgruntled with their jobs and
highly likely to desert the company. As for people with
flexible schedules, for example, in the field of project
management that deals with time-sensitive issues and is
focused on delivering specific results, constantly being
online only aggravates such problems (Brown, 2020).

2.3. Remote Working in India

India constitutes a distinctive environment for working
remotely, consisting of a diverse population, irregular access
to technology, and a rather elaborate focus on social
connections. Yes, it is possible in developed parts of the
country like Bangalore, Mumbai, or Delhi, as these places
have sound IT facilities that support work from home.
However, many areas across the country suffer a lot regarding
internet connection or proper access to digital resources.

This is specifically true when it comes to the remote work
experience in India as it is influenced by culture in the
following ways: - The work culture that prevails in India is
somewhat different from that in the West, and people prefer to
deal with other people face to face and are in a hierarchical
system, and most of the decisions are taken collectively. These
cultural-related factors can hamper remote work, mainly when
organisations are not used to decentralised decisions and
flexible working habits (Patel, 2022).

Also, due to the many different industries in India, many
have different approaches to remote work. The above-
mentioned IT and services sectors may benefit from remote
work. At the same time, other sectors like manufacturing,
health care, and construction have many problems
implementing this work model.

Consequently, the overall experience of project managers
in India is characterised by numerous technological, cultural,
and organisational challenges in the effort put into managing
remote teams.

3. Methodology

Based on the research focus of the study, the nature of the
study is qualitative. A case study was used to investigate a
sample of project management firms in India to determine the
organisational challenges of remote working. The case study
approach is especially appropriate for this research because it
makes it possible to investigate specific conditions and
problems in their context.

In this context, the research is explicitly oriented towards
identifying various issues related to project management in
India; to achieve such a goal, the work is based on studying
more than one case of the business sectors.
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3.1. Data Collection

Interviews were conducted with project managers and
team members of five organisations in the IT, manufacturing,
consulting, health and finance sectors. The interviews took
approximately 3 months, and 25 participants were
interviewed, with five participants from each organisation.

The semi-structured interview format provided flexibility
in the responses gained from the participants, and at the same
time, it provided directions on the topic of remote working as
well as the management of projects. All the interviews were
conducted using video conferencing applications, including
Zoom and Microsoft Teams because all the workplaces
investigated were hybrid or remote.

3.2. Data Analysis

The interview data collected during the study were
transcribed, and a qualitative research method known as
thematic analysis was used to analyse the data collected during
the study, whereby patterns (themes) are identified, analysed,
and reported. Thematic analysis was adopted as the study’s
approach because it is versatile and provides an in-depth
analysis of the findings. The areas of concern included
communication and information sharing, teamwork and
collaboration, technology, efficiency and effectiveness,
balance between work and personal life, and the management
approaches organisations have adopted.

Data analysis was conducted in several steps to minimise
potential reductionism and arbitrary drawing of conclusions.
First, stop the interview transcripts and state preliminary
themes. These themes were further merged into broader
themes that characterised the major issues of working
remotely on projects. Last, to confirm the reliability, the
research team reviewed and agreed upon the study themes.

4. Case Studies
4.1. Case Study 1: IT Company in Bangalore

The first case study revolves around an IT company
operating in Bangalore, now one of the key Indian tech
centers. The business operates in software and IT consulting;
it switched to remote workflow at the beginning of the
COVID-19 crisis. Remote work was a new experience for
most organisations, and the abrupt change that was occasioned
by the pandemic caused several discombobulations among
employees, especially in the field of communication.

Several project managers mentioned that cross-regional
cooperation was problematic because many employees moved
to rural areas with low connectivity. The company has
depended on face-to-face interactions such as meetings or
briefing sessions to create ideas and solve problems. However,
the switch to tools like Zoom and Microsoft Teams caused
more delays in  decision-making and  multiple
misunderstandings. Another disadvantage resulted from the

absence of direct communication, which reduced the sense of
organisational identity; in particular, new employees did not
easily fit into the existing project dynamics.

4.1.1. Challenges Identified

e Time zone coordination difficulties: Since the team
members work in different locations, scheduling
meetings and confirming with everyone was difficult.

e Internet connectivity issues in rural areas: Some of the
challenges common with employees who relocated to
rural areas were that they often had a problem with
internet  connectivity, =~ which  affected  their
communication regularly and, on most occasions, delayed
the progress of projects on the site.

e Miscommunication due to reliance on digital platforms:
Failure to read or give out body language cues, as well as
other personal non-verbal signs, together with the general
use of digital communication tools, curtailed the
efficiency of teamwork through increased confusion.

4.1.2. Solutions Implemented

e Establishing “core hours”: To counteract this, the
company employed the ‘core hours’ during which
everyone has to be present for meetings and discussions.
This helped make important decisions essential for
solving the problem in real-time since some of the
members were located far apart.

e Providing Internet subsidies: To manage connectivity
problems, the company offered internet subsidies to
workers in regions with low internet connection and
encouraged them to improve their internet connection or
use cowering spaces.

e Implementing virtual team-building exercises: The
company implemented virtual team-building exercises in
the form of online games and workshops to enable the
workers to feel like they are part of a single team and thus
improve working relations and communication.

4.2. Case Study 2: Manufacturing Firm in Pune

The second case looks at a manufacturing Firm in Pune
that, like many other Firms, found that project management
that was previously conducted physically online had its
challenges. Its activities are characterised by complicated,
tangible tasks implemented on-site that often imply direct
interaction with outside contractors and suppliers.

Thus, it was easy to notice that shifting to remote work
caused notable challenges in managing these projects. People
who used to work on-site, including engineers and project
managers, were almost hesitant to coordinate their activities,
such as factory inspection, machinery maintenance, and
quality assurance, from a distance. Also, communication with
other companies and suppliers was one of the main
disadvantages. Most were not ready for digitalisation, so the
communication process was enhanced.
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4.2.1. Challenges Identified

¢ Inability to conduct on-site inspections: This work model
greatly hindered the on-site inspections, which are crucial
to be conducted by the project managers. This caused
many delays, not to mention the issues of quality control.

e Difficulty in collaborating with external vendors: Those
with less or no digital enablers/solutions collectively and
or individually external vendors/suppliers — led to
gaps/limitations within and across affiliated projects in
terms of communication and schedule constraints.

e Reduced engagement and productivity: Due to Coved 19,
people moved to work remotely, and because of changes
in the communication pattern and working tools, the team
members interacted less.

4.2.2. Solutions Implemented

e Utilising Augmented Reality (AR) tools: To overcome
the problem of on-site inspections, the use of augmented
reality or the so-called “’AR’’ tools was applied, through
which the project managers could make the virtual factory
tours to conduct the inspections. These tools helped
monitor machinery and various processes to ensure
quality work was done away from the central office.

e Training external vendors: Obviously, the company has
prioritised the training to promote the comprehension of
the external vendors and suppliers on digital
communication platforms for profound cooperation.

e  Setting clear performance goals: According to the firm’s
performance, they established a channel of goals and
objectives and certainly brought the utilisation of project
management software into existence. Information sharing
was also incorporated through check-ups and feedback to
maintain team members’ activity.

4.3. Case Study 3: Consulting Firm in Mumbai

The third case concerns a management consulting
company in Mumbai that offers management consultancy to
international business entities. Some of the projects the firm
engages in entail working with clients from different parts of
the world, to which time difference and use of technology may
present challenges.

The communication barriers that came with the new
working model affected the projects greatly when the firm
adopted the remote working protocols. Email, Slack, and
video conferences were used to communicate multiple things,
which prevented strong and cohesive messages. Also, there
were many complaints regarding the intensive usage of the
‘Zoom’ application, which led to what people called ‘Zoom
fatigue’, and it was felt that it harmed employees’ performance
and health more.

4.3.1. Challenges Identified
e Ineffective communication across multiple platforms:
Many project teams reported that employing different

digital communication tools led to information scattering
across the teams and disconnection from the project
objectives and clients’ expectations.

e Employee burnout from excessive virtual meetings: The
excessive use of virtual meetings led to “Zoom fatigue,”
which lowered productivity and stressed employees.

e Difficulty in tracking client feedback: The primary
concern experienced while working remotely was the
inability to engage the clients in face-to-face meetings,
which prevented feedback from being incorporated into
the project deliverables in real-time.

4.3.2. Solutions Implemented

e  Streamlining communication: The firm decided to get one
central platform for internal communication, which
resulted in Slack’s choice. They also decided to use Zoom
as the main platform for interacting with the clients. This
cut out the confusion and enhanced the flow of
communication, which had been made possible by the
streamlined format.

e  Limiting virtual meetings: To help avoid Zoom fatigue,
the firm developed new rules of engagement that
encouraged members to avoid holding too many virtual
meetings and to avoid very long ones. Communication
modes like video recordings of updates, project reports,
or important documents that do not require synchronous
communication were encouraged to discourage using
real-time communication platforms.

e Implementing client feedback loops: The firm
implemented a system that involved the collection of
feeds from the clients, which included using standard
project charts. This enabled project managers to be in a
position to track what clients were imputing on the
projects and even adjust the project plans.

4.4. Case Study 4: Healthcare Project in Chennai

The fourth and last case study discusses a healthcare
sector operational project in Chennai, where the project
manager was responsible for managing materials and human
resources for several hospitals during the COVID-19
pandemic. The project was also to have cross-functional
integration involving the remote teams with the medical staff
working on-site to deliver essential supplies and equipment on
time.

Quite a lot of pressure was put on the project manager’s
ability to organise such actions remotely. Lack of face-to-face
communication affected intrinsic communication decision-
making since some decisions were made late, especially when
quick decisions were expected due to a patient’s medical
condition. Also, patient data is confidential, and concerns
about the safety of personal data arose since the teams had to
use different applications to share and organise the
information.
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4.4.1. Challenges Identified

e Coordination difficulties between remote and on-site
teams: That is why the segregation of the remote teams
and the on-site staff was a problem in arranging the
logistics and resources as needed.

e Delays in decision-making: The breakdown of face-to-
face communication resulted in slower decision-making,
which was counterproductive in the light of a healthcare
project where time is of the essence.

e Cybersecurity concerns: Several challenges were
observed, with most participants admitting to using
digital tools in handling patient information despite the
risks involved, such as information security.

4.4.2. Solutions Implemented

e  Establishing secure communication channels: To solve
the issue of cybersecurity, the project team provided end-
to-end encrypted virtual communication channels for
sharing information. This helped in ensuring that records
of the various patients were not accessible by
unauthorised personnel.

e Assigning project coordinators: The firm hired
professional project coordinators to handle most of the
communication between the offsite teams and actual
company personnel. Through them, there was real-time
decision-making, and it was made possible to guarantee
that vital activities were not all allowed to be delayed.

e Enhancing cybersecurity measures: The firm adopted
multifactor authentication technology and encryption of
valuable data for healthcare sovereignty compliance.

4.5. Case Study 5: Finance Company in Delhi

The last case is a Delhi-based finance company that
provides corporate finance advisory services. Remote work
posed unique issues for the organisation in monitoring and
addressing the performance and responsibilities of the
employees.

Managers conducting the project mentioned that face-to-
face supervision was a challenge that was hard to manage
since one could not be certain of the workers’ performance or
even if the tasks were completed as expected. Employees
forced to work remotely found it challenging to achieve a
work-life balance, thus working less effectively and being less
interested in their jobs. Further, there are fewer opportunities
for brief interactions with other team members and random
conversations in the hallway and at the coffee machine that
may serve as a judge for the project managers to get a feeling
of the ongoing tasks.

4.5.1. Challenges Identified

e Reduced accountability and productivity: The work-
from-home scenario also subjected project managers to
great difficulty in supervision, meaning that subordinates
were prone to not delivering on their goals and timelines.

e lLack of informal communication channels: Lack of
everyday, informal contacts in the office resulted in the
estrangement of working teams and project managers due
to the challenging identification of problems and regular
evaluation of work progress.

e Difficulty in tracking project progress: Project managers
also complained about the difficulty of monitoring the
employees’ work and, therefore, estimating the work
progress depended on progress on different tasks and
possible problems in their work.

4.5.2. Solutions Implemented

e Implementing daily check-ins: The company redressed
the organisation with daily reports and updated meetings
using project management software for better
accountability. These check-ins made it possible for the
project managers to assess the progress and sort out
problems.

e  Encouraging work-life balance: The Company focused on
the issue of how possible it is to separate between
working time and personal time. This was done because
organisations adopted flexible working hours to cater to
workers’ different requirements and thus enhance work
satisfaction and productivity, as well as to do away with
unnecessary stress.

e Hosting virtual “coffee breaks”: To improve
communication and develop team spirit, the company
thus scheduled virtual and more leisurely ‘coffee breaks’.
These informal interactions assisted in creating a friendly
disposition as well as in fostering unity among the
members of the team.

5. Discussion

Thus, the case studies discussed in this paper illustrate the
problems project managers experience managing remote staff
in India. While such challenges are not peculiar to India, the
issues of diverse cultures, unequal technological readiness,
and the nature of requirements within and across industry
sectors in India amplify them. Among all the outlined
challenges, the most intimidating is communication, which all
the case studies have indicated. As much as technology
becomes very handy when working remotely, it makes
communication impersonal and exhibits great practice in
misconceptions, lateness, and dissociation. This is well
illustrated in industries involving direct human interfaces,
such as manufacturing and health sectors. One more typical
issue directly linked to M&as is the problem of employees’
productivity and, to some extent, their loyalty. Working from
home has caused the distinction between the workplace and
home to fade, and it is becoming hard for employees to draw
a line between work and family. This has reduced efficiency
and raised stress levels, especially among employees in firms
that operate in high-pressure areas such as finance and
consulting. Another important factor influencing remote work
experience in India is technology barriers. Thus, the IT
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industry is fully ready for work in the conditions of a
pandemic. However, there are great challenges for other
sectors, especially those connected with the need for physical
infrastructure and many types of work. The availability of
internet connection also varies greatly, which only puts
employees in rural environments at a disadvantage in
accessing what they need digitally.

However, the case studies also show that organisations in
India are not without their dose of challenges and how they
are coping with them. By embracing and incorporating the
features of new technologies, reducing communication
hierarchy and decentralising work, these organisations have
managed remote working environments and sustained project
continuity. However, much can still be done to perfect the
approaches to remote project management and the key
purpose of remote employment.

6. Conclusion

Telecommuting has now given a new dimension to
managing projects nationally in India. Of course, everyone
appreciates flexible working, time, and cost savings possible
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